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Pupil Premium Grant 
 
The Pupil Premium is an allocation of additional funding provided to schools to support specific groups of 
children who are vulnerable to possible underachievement.  These include pupils who are entitled to free 
school meals, those looked after by the local authority, adopted or in special guardianship, and children 
of armed service personnel.  The intended effect of this funding is to accelerate progress and raise 
attainment. 
 
 The main barriers to educational achievement nationally include: 
 

• attendance and lateness 
• emotional well-being 
• support and ambition 
• gaps in learning 

 
We aim to address these barriers through our strategies. 
 

Principles 
• We ensure that teaching and learning opportunities meet the needs of all of the pupils. 
• We ensure that appropriate provision is made for pupils who belong to vulnerable groups; 

this includes ensuring that the needs of socially disadvantaged pupils are adequately 
assessed and addressed. 

• In making provision for socially disadvantaged pupils, we recognise that not all pupils who 
receive free school meals will be socially disadvantaged. 

• We also recognise that not all pupils who are socially disadvantaged are registered or qualify 
for free school meals. We reserve the right to allocate the Pupil Premium funding to support 
any pupil or groups of pupils the school has legitimately identified as being in need of 
intervention and support. 

• Pupil Premium funding will be allocated following a needs analysis which will identify priority 
classes, groups or individuals. Limited funding and resources means that not all children 
receiving free school meals will be in receipt of pupil premium interventions at one time. 

  
 We regularly review the impact of the measures listed to ensure they represent both value for money 
and have played a direct role in improving the achievement of students of all abilities. 
 
 

Main barriers to educational achievement 

Key areas identified at our school are: 
 

• Low self-esteem and low self-image 

• Emotional well-being issues 

• Attendance and lateness 

• Readiness for learning 

• Gaps in prior learning  

• Low engagement or little value for learning 

• Lack of parental engagement eg homework support 

• Social interactions 

• Behavioural issues 
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Contextual Information 
 

 

 

 

 
Pupil Premium Grant may be spent in the following ways: 
 

• for the educational benefit of pupils registered at that school 
• for the benefit of pupils registered at other maintained schools or academies 
• on community facilities; for example, services whose provision furthers any charitable 

purpose for the benefit of pupils at the school or their families, or people who live or work in 
the locality in which the school is situated 

 
The grant does not have to be completely spent by schools in the financial year beginning 1 April 2018; 
some or all of it may be carried forward to future financial years. 

 

Summary 2017 – 2018 
 
Actions, Research and Rationale 2017 -2018 
 

Barrier to 
Learning 

Research (EEF)  
Effective Strategies  

 

Positive Individual  
Strategies 

Whole School 
Strategies 

Intended Impact – 
Why use this 

strategy/ Success 
criteria 

Low self-
esteem and 
low self-image 
Emotional 
well-being 
issues 
Social 
interactions 

• SEL programmes appear to 
benefit disadvantaged or 
low-attaining pupils more 
than other pupils. 

• SEL interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself  

 

• Play Therapy 

• Key Worker 

• 1:1 sessions 

• Individualised 
intervention 
programmes 

 

• PSHCE 

• Wave 1-3 

• Evidence of 
effectiveness 
nationally and 
internally 

 
 
 
 

Attendance 
and lateness 
 

• Absence – missing key 
learning 

• Behaviour issues  
 

• Incentives/ rewards 

• Support family re 
transportation 

• Work with family – 
SLT – to offer support 

• Attendance 
awards 

• PPG children 
identified as being 
regularly late or 
low attendance 

• Sustain 
improvement for 
individual target 
children 

• Evidence of 
effectiveness 
nationally and 
internally 
 
 

  

Year Amount PP funding received 

2015 – 2016 £52,417 

2016 – 2017 £81,767 

2017 – 2018 £61,141 

2018 – 2019 
forecast 

£65,486 

Pupil Deprivation Factors 
Primary pupils ever record in 

last 6 years as free school 
meals (FSM – Ever 6) 

£1320 

Looked After/ Adopted/Special 
Guardianship  

£2,300 

Services £300 
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Barrier to 
Learning 

Research (EEF)  
Effective Strategies  

 

Positive Individual  
Strategies 

Whole School 
Strategies 

Intended Impact – 
Why use this strategy/ 

Success criteria 

Readiness for 
learning 
 

• Children arriving at school 
unsettled.  

• SEL interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself 

• Targeted 
attendance at 
pre-school clubs 

• PPG invitation 
breakfast Club 

• PPG invitation 
Breakfast Club 

• Targeted 
attendance at 
pre-school clubs 

• Evidence of 
effectiveness 
nationally and 
internally 

• All staff report 
successful impact of 
this strategy 

• Pupils say all enjoy 
coming to breakfast 
club and feel ‘ready’ 

Gaps in prior 
learning  
 

• Individualised instruction 
may be better used as an 
occasional supplement to 
usual class teaching, rather 
than a standard 
replacement. 

• 1:1 tuition 

• Individualised 
intervention 
programme 

• Additional 
support and 
feedback 

• Evidence of 
effectiveness 
nationally and 
internally 

•  Gap narrowed – 
individual pupils 
target analysis 

Low 
engagement 
or little value 
for learning 
 
 
Lack of 
parental 
engagement 

• Meta-cognition and self-
regulation approaches have 
consistently high levels of 
impact, with pupils making 
an average of eight months’ 
additional progress. The 
evidence indicates that 
teaching these strategies 
can be particularly effective 
for low achieving and older 
pupils. “Pupil not engaged 
because low value 

• Teacher support 
when first 
introducing a 
pupil to a 
concept, then 
reduce the 
support to ensure 
that the pupil 
continues to 
manage their 
learning 
autonomously. 

• Teaching 
approaches 
which 
encourage 
learners to 
plan, monitor 
and evaluate 
their learning.  

• Parental 
involvement 
strategies 

• Positive adult 
role models 

• Key Worker/ Adult 
approach has been 
highly effective in 
motivating most of 
targeted pupils 
because feel 
valued and 
appreciate 
additional time 
with adult. 

• Gap narrowed – 
individual pupils 
target analysis 

Behavioural 
issues 
 

• Evidence suggests that, on 
average, behaviour 
interventions can produce 
moderate improvements in 
academic performance 
along with a decrease in 
problematic behaviours. 

• Approaches to 
developing a 
positive school 
ethos or 
improving 
discipline across 
the whole school 
which also aim to 
support greater 
engagement in 
learning.  

 

• Universal 
programmes 
which seek to 
improve 
behaviour and 
generally take 
place in the 
classroom. 

• More 
specialised 
programmes 
which are 
targeted at 
students with 
specific 
behavioural 
issues.  

• Pupils’ with 
emotional needs 
that result in 
behavioural issues 
are well supported, 
enabling them to 
focus on learning 

• Evidence of 
effectiveness 
nationally and 
internally 

•  Gap narrowed – 
individual pupils 
target analysis 
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Expenditure 2017 – 2018 

Area/Item 
Amount allocated 

towards 
Estimated Budget 

Amount allocated/contributed 
towards 

Actual Spent Budget 

Small group or 1:1work with experienced teachers  (pre-
teaching, additional lessons Maths/English, miscue focus, 

additional feedback, HA maths) 12 sessions x 30 weeks 
£5,000 £25,000 

PPG HLTA (1;1 tuition, Breakfast clubs, intervention, feedback, 
key worker, emotional support etc) 

£18,950 £21,000 

Supporting staff for invitation Breakfast Club £1900 £1900 

Breakfast Club - resources, consumables £5,500 £500 

MDS/TA to work exclusively PPG 1:1 inc lunch and play £2,353 £2,353 

Board and lodging trip contributions £1,498 £1091 

Additional teaching and learning opportunities provided through 
Intervention groups, additional support for individual pupils and 

small group –Teaching Assistants delivering  
£2,000 £10,000 

Additional leadership and administration time tracking and 
monitoring, attending meetings, preparing reports for individual 

pupils - SLT and admin 
£2,000 £8,460 

Magical spelling mentors £100 £000 

Additional tuition provided during out of school hours – tuition  £3,600 £1,350 

Out of school hours clubs (targeting social skills, team work, 
communication skills, fine and gross skills and self-esteem as 

well as club focus)  
£1,140 £1,140 

Nurture/therapy related services and expenses - external eg 
Noah's Ark 

£100 £000 

Specialist referrals and reports ie Educational Psychologist £800 £800 

Nurture/therapy related services and expenses – internal 
Consultant(Play Therapy)  

£10,800 £12,375 

Other external support – eg Behaviour/School Nurses/EWO 
School funded or LA 

£1,500 £000 

Specialist resources and reading books replacement £2,000 £000  

School Uniform and reading bags £500 £100 

Milk £500 £440 

Promoting attendance resources £100 £000 

Transport £4,555 £162.80 

Total  £61,141 £86,672 

PPG income  Estimate       £59,380  

PPG Income Actual  £85,833 

PPG reclaimed from school  £1,320 

Final income  £84,513 

Over/under spend -£1,761 -£2,159 
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Monitoring and Impact 
 

Area Impact  

 
 

Areas related 
to 

accelerated 
learning 
including 

interventions, 
CPD, 

additional 
support, 

emotional 
well-being, 
attendance 

and 
resourcing 

 

 Performance of Disadvantaged Pupils End of KS2 2018 

Group 
13/45 = % 

ATTAINMENT 
 % Pupils at or above Expected Standard (ARE) 

Combined  
Floor 

Standard: 
65% 

Reading  Writing Maths  SPAG 

Disadvantaged 31% 62% 54% 46% 54% 

School – all 47% 71% 69% 64% 73% 

School other 53% 75% 75% 72% 81% 

All national 64% 75% 78% 76% 78% 

National other 70% 80% 83% 81% 82% 
 
 

 Performance of Disadvantaged Pupils End of KS2 2018 

Group 
13/45 = 32% 

PROGRESS 

Reading  
Floor Standard: -5 

Writing 
Floor 

Standard: -7 

Maths  
Floor Standard: -5 

Disadvantaged -1.7 -0.13 -2.17 

School – all -0.5 +0.3 -1.3 

National non-
disadvantaged 

0.31 0.24 0.31 

Gap school 
disadvantaged 
and national 

other 

-2.01 -0.37 -2.48 

 
 
 
 
 

Prior attainment of disadvantaged pupils - 3 year trends 
  

2016 
 

2017 
 

2018 

Group 
 

Non-dis Dis 
 

Non-dis Dis 
 

Non-dis Dis 

Number of pupils 
 

28 13 
 

38 7 
 

32 13 

Prior attainment (based on key  
stage 1 average point score) 

 
17.00 15.08 

 
16.47 14.50 

 
15.60 13.54 

 
 

 

  



Pupil Premium Strategy 
Summary 2017 – 2018 and Plan 2018 - 2019 

Page 6 of 11 

 

 

Area/Item Impact 

Transport 
Attendance strategies 

(including lateness) 
 

 
Lateness of transported pupils significantly decreased and sustained over 4 years, 
particularly in the winter months. Evidence: data (confidential) 
 
Attendance for disadvantaged pupils has improved and been sustained.  
 
Above national compared to others national.  
 
Above compared to school’s others. 
 
 

Attendance 
2014 - 
2015 

2015 - 2016 2016-2017 2017 -2018 

Disadvantaged 
(National FSM) 

94.8% 
95.08% 
(94.8%) 

95.63% 
96.82% 
(94.5%) 

Non-Disadvantaged 
(National non FSM) 

96.1% 
96.39% 
(96.6%) 

96.82% 
95.05 % 
(96.5%) 

Disadvantaged-Non 
Disadvantaged Difference 

-1.3% -1.31% -1.19 
+1.77 

(+0.32) 

National - all 96% 96% 96% 96% 

School all 96.6% 96.7% 96.6% 96.6% 

 
 
 
 

 

 

 

 

 

 

 

 



Pupil Premium Strategy 
Summary 2017 – 2018 and Plan 2018 - 2019 

Page 7 of 11 

 

 

Area/Item Impact 

 
Social interaction 

strategies 
Behaviour /emotional 
therapy and strategies 

Residential 
Behaviour 

Emotional Well- Being 
Out of school hours 

invitation clubs 
 

 
Improved behaviour overall– evidenced through fewer significant behaviour incidents 
(red/amber card) Some specific individual cases. 
Improved attendance 
Fewer incidents of lateness 
Low levels of persistent absenteeism  
Developing SDQ results – confidential 
Engagement and participation in therapy sessions 

 
 

2017/2018 
Behaviour Incidents Recorded 

Autumn Term 

All Incidents 29 

Disadvantaged 5/29 = 17% 

Other 24/29 =83% 

Fixed Term Exclusions 0 

Permanent Exclusions 0 

Spring Term 

All incidents 9 

Disadvantaged 1/9 = 11% 

Other 8/9 = 89% 

Fixed Term Exclusions 0/1 

Permanent Exclusions 0/1 

Summer Term 

All Incidents 10 

Disadvantaged 4/10 = 40% 

Other 6/10 = 60% 

Fixed Term Exclusions 0 

Permanent Exclusions 0 
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Plan 2018 - 2019 
 

Contextual Information 
 

 

 

 

 
Pupil Premium Grant may be spent in the following ways: 
 

• for the educational benefit of pupils registered at that school 
• for the benefit of pupils registered at other maintained schools or academies 
• on community facilities; for example, services whose provision furthers any charitable 

purpose for the benefit of pupils at the school or their families, or people who live or work in 
the locality in which the school is situated 

 
The grant does not have to be completely spent by schools in the financial year beginning 1 April 2018; 
some or all of it may be carried forward to future financial years. 

 
 
Actions, Research and Rationale 2018 -2019 
 

Barrier to 
Learning 

Research (EEF)  
Effective Strategies  

 

Positive Individual  
Strategies 

Whole School 
Strategies 

Intended Impact – 
Why use this 

strategy/ Success 
criteria 

Low self-
esteem and 
low self-image 
Emotional 
well-being 
issues 
Social 
interactions 

• SEL programmes appear to 
benefit disadvantaged or 
low-attaining pupils more 
than other pupils. 

• SEL interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself  

 

• Play Therapy 

• Key Worker 

• 1:1 sessions 

• Individualised 
intervention 
programmes 

 

• PSHCE 

• Wave 1-3 

• Evidence of 
effectiveness 
nationally and 
internally 

 
 
 
 

Attendance 
and lateness 
 

• Absence – missing key 
learning 

• Behaviour issues  
 

• Incentives/ rewards 

• Support family re 
transportation 

• Work with family – 
SLT – to offer support 

• Attendance 
awards 

• PPG children 
identified as being 
regularly late or 
low attendance 

• Sustain 
improvement for 
individual target 
children 

• Evidence of 
effectiveness 
nationally and 
internally 

  

Year Amount PP funding received 

2015 – 2016 £52,417 

2016 – 2017 £81,767 

2017 – 2018 £85,833 

2018 – 2019 
forecast 

£64,846 

Pupil Deprivation Factors 
Primary pupils ever record in 

last 6 years as free school 
meals (FSM – Ever 6) 

£1320 

Looked After/ Adopted/Special 
Guardianship  

£2,300 

Services £300 
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Barrier to 
Learning 

Research (EEF)  
Effective Strategies  

 

Positive Individual  
Strategies 

Whole School 
Strategies 

Intended Impact – 
Why use this strategy/ 

Success criteria 

Readiness for 
learning 
 

• Children arriving at school 
unsettled.  

• SEL interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself 

• Targeted 
attendance at 
pre-school clubs 

• PPG invitation 
breakfast Club 

• PPG invitation 
Breakfast Club 

• Targeted 
attendance at 
pre-school clubs 

• Evidence of 
effectiveness 
nationally and 
internally 

• All staff report 
successful impact of 
this strategy 

• Pupils say all enjoy 
coming to breakfast 
club and feel ‘ready’ 

Gaps in prior 
learning  
 

• Individualised instruction 
may be better used as an 
occasional supplement to 
usual class teaching, rather 
than a standard 
replacement. 

• 1:1 tuition 

• Individualised 
intervention 
programme 

• Additional 
support and 
feedback 

• Evidence of 
effectiveness 
nationally and 
internally 

•  Gap narrowed – 
individual pupils 
target analysis 

Low 
engagement 
or little value 
for learning 
 
 
Lack of 
parental 
engagement 

• Meta-cognition and self-
regulation approaches have 
consistently high levels of 
impact, with pupils making 
an average of eight months’ 
additional progress. The 
evidence indicates that 
teaching these strategies 
can be particularly effective 
for low achieving and older 
pupils. “Pupil not engaged 
because low value 

• Teacher support 
when first 
introducing a 
pupil to a 
concept, then 
reduce the 
support to ensure 
that the pupil 
continues to 
manage their 
learning 
autonomously. 

• Teaching 
approaches 
which 
encourage 
learners to 
plan, monitor 
and evaluate 
their learning.  

• Parental 
involvement 
strategies 

• Positive adult 
role models 

• Key Worker/ Adult 
approach has been 
highly effective in 
motivating most of 
targeted pupils 
because feel 
valued and 
appreciate 
additional time 
with adult. 

• Gap narrowed – 
individual pupils 
target analysis 

Behavioural 
issues 
 

• Evidence suggests that, on 
average, behaviour 
interventions can produce 
moderate improvements in 
academic performance 
along with a decrease in 
problematic behaviours. 

• Approaches to 
developing a 
positive school 
ethos or 
improving 
discipline across 
the whole school 
which also aim to 
support greater 
engagement in 
learning.  

 

• Universal 
programmes 
which seek to 
improve 
behaviour and 
generally take 
place in the 
classroom. 

• More 
specialised 
programmes 
which are 
targeted at 
students with 
specific 
behavioural 
issues.  

• Pupils’ with 
emotional needs 
that result in 
behavioural issues 
are well supported, 
enabling them to 
focus on learning 

• Evidence of 
effectiveness 
nationally and 
internally 

•  Gap narrowed – 
individual pupils 
target analysis 
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Planned Expenditure 2018 – 2019 

Area/Item 

Amount allocated 
towards 

Estimated Budget 
October 2018 

Amount allocated/contributed 
towards 

Actual Spent Budget – Review 
Summer 2019 

Small group or 1:1work with experienced teachers  (pre-
teaching, additional lessons Maths/English, miscue focus, 

additional feedback, HA maths)  
£5,000  

PPG HLTA (1;1 tuition, Breakfast clubs, intervention, feedback, 
key worker, emotional support etc) 

£21,000  

Supporting staff for invitation Breakfast Club £1900  

Breakfast Club - resources, consumables £4,500  

MDS/TA to work exclusively PPG 1:1 inc lunch and play £2,353  

Board and lodging trip contributions £1091  

Additional teaching and learning opportunities provided through 
Intervention groups, additional support for individual pupils and 

small group –Teaching Assistants delivering  
£10,683  

Additional leadership and administration time tracking and 
monitoring, attending meetings, preparing reports for individual 

pupils - SLT and admin 
£8,500  

Additional tuition provided during out of school hours – tuition  £1,600  

Out of school hours clubs (targeting social skills, team work, 
communication skills, fine and gross skills and self-esteem as 

well as club focus)  
£1,140  

Specialist referrals and reports ie Educational Psychologist £800  

Nurture/therapy related services and expenses – internal 
Consultant(Play Therapy)  

£7,875  

School Uniform and reading bags £100  

Milk £500  

Transport £600  

Total  £68,242  

PPG income  Estimate £64,846  

PPG Income Actual   

PPG reclaimed from school   

Final income   

Over/under spend -£3,396  
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Reviews of Strategy 
Interim reviews of our Pupil Premium Strategy take place termly. A full review is undertaken 
in line with financial year planning and academic year planning.  
 
 
The dates of the next review s of school’s Pupil Premium strategy are: 

 
Annual Review: October 2018 
Financial Year planning, evaluation and review: February 2019 
Interim Review: April 2019 
End of year initial review: July 2019 
Academic Year planning, evaluation and review: October 2019 


